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FOREWORD

Dear friends,
On behalf of BETHANIA Christian Relief Association I
am pleased to present our association‟s activity report
for 2015.
This report covers the period from January 1, 2015 to
December 31, 2015. It represents only a summary of the
diverse activities and amazing work that is going on. It
is a confirmation of what you, as partners, are helping to
make happen.
BETHANIA is a Christian charity organization that has
evolved immensely since its foundation in 1998. We
focus more on long-term impact and improvement of the
quality of care each beneficiary receives. The projects
developed over the years concentrate on protection,
care and education.
Currently BETHANIA affects the lives of more than 1000
people all over Moldova through child day care, human
trafficking prevention and elderly care programs. The
implementation of these programs has contributed to the
well-being of children, teenagers, and young people, as
well as to the well-being of elderly.
Despite of all challenges in 2015, with the aim of
improving the lives of children living in Moldova,
BETHANIA
remained focused on its mission of
manifesting the love of God through efficient actions to
fulfill the needs of disadvantaged people.
Above all, in all of our activities we remain dependent on
God, Who is our source of motivation and inspiration.
Thank you for your confidence and trust. Without you
our efforts would not reach the people in need . Let us
again work together in the year to come to support as
many needy people as possible.
Respectfully yours,
Ilie Coada
President
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THE MISSION, VALUES AND STRATEGY

BETHANIA is a Christian, non-profit, charitable organization that for the last 17 years was
committed to improving the quality of life of Moldovan needy children, families and elderly.
BETHANIA‟S VISION is that all people share the love of God to disadvantaged people
through a holistic approach.
We partner with organizations from different countries to serve the people in greatest need.
The resources allocated to us are not our own. They are entrusted to us from God through
our partners on behalf of underprivileged.
BETHANIA supports the individuals to achieve their full potential.

MISSION
Manifest the love of God through efficient actions to fulfill the needs of disadvantaged people.
BETHANIA supports the individuals to achieve their full potential. To this
end, we focus our actions around the following VALUES in order to ensure
quality services:
Improving life
We support our beneficiary in their emotional, spiritual, and
physical growth and development.
Ethics and Integrity
We are committed to operate with the highest standards of
integrity based on Biblical principles.
Transparency and Accountability
We promote transparency, accountability and integrity at
all levels of our activities in relation to our employees,
volunteers, beneficiaries, partners, and state.
Team work
We value all members of our diverse family for their
individual contribution. We acknowledge the responsibility
of every single person and support the growth of people
both personally and professionally.
Professional and Dedication
We put forth our personal and professional best, providing
the highest quality or care of which we are capable.
Partners and Cooperation
We recognize the importance of cooperation and value the
partnerships we have built.
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THE MISSION, VALUES AND STRATEGY
At present, BETHANIA is addressing three broad areas:
1.

HUMAN TRAFFICKING PREVENTION target children and young people in risk
situations. Through its projects, Bethania identifies, assists and supports social
integration of people at risk of being trafficked, abused and/or discriminated.
Key Strategies:
•
Intermediate
•
Mediation and continuous support in social integration
•
Inform the society of the risk of human trafficking
•
Raise awareness and motivate the public, groups at risk and the
church to take their role in the issue of human trafficking
•
Organize seminars, trainings, and lectures
•
Direct support and assistance
•
Identify persons at risk of being trafficked, abused and/or
discriminated (beneficiaries)
•
Identify potential families for assisting the beneficiaries
•
Offer spiritual, psychological, social and/or medical support, as well
as support groups to the beneficiaries
•
Offer housing, financial and material support
•
Integration
•
Assistance in education, vocational and life skills training.

2.

CHILD DAY CARE develops day care services for children, teenagers, and young
people who are vulnerable, neglected and in risk situations. The major focus is to
offer educational, emotional and physical support to children in a safe
environment.
Key Strategies:
•
Safe place for afterschool activities under adult supervision
•
Nutritious food at lunch
•
Educational support
•
Homework preparation
•
Individual support to children with poor results in school
•
Holistic approach
•
Individual approach to the child and family
•
Individual and group counseling
•
Material support to children from low-income families

3.

ELDERLY CARE is available to elderly people who have difficulties in managing
their own household because of weakness or health problems, or like to extend
their social life. The projects are aimed to improve the quality of the elders‟ lives
without changing their living place.
Key Strategies:
•
Day centre-based care
•
Meals on Wheels
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THE MISSION, VALUES AND STRATEGY

In 2014 Bethania developed a Strategic Plan for 2015-2020. This is Bethania‟s first Strategic
Plan ever. The purpose was to establish Bethania‟s priorities, define the areas of activities
and ensure that the projects are adjusted to the changes our country is going through and
respond to the most urgent needs of our beneficiaries.

BETHANIA’s main goal for 2015-2020 is to develop the existing
projects by improving the quality of offered services to every
beneficiary through a holistic approach.
The core strategic objectives for 2015:
•Receive the accreditation for Bethania as provider of social services, according to the
legislation by end of 2015
• Receive certification as host organization for volunteering activities by end of 2015
Accreditation as Provider of Social Services
BETHANIA is closely observing the process of the social service providers accreditation
mechanism in the Republic of Moldova. The accreditation system is still at an early stage of
development. The process is going slowly and is not very clear yet. As an organization would
like to clearly state that we offer quality and efficient social services, but due to the current
situation we decided to wait and see how things will develop. Thus, we decided to postpone
the accreditation until the process will be made more clear and transparent.
Certification as Host Organization for Volunteering Activities
On July 1st, 2015 BETHANIA was one of the
first Moldovan non-governmental organizations
to be certified as host organization for volunteer
activities by the Ministry of Youth and Sports,
Moldova.

The vice-minister of Youth and Sport Minister while
handing over the certificate.

From this day on, the volunteer activities at
BETHANIA are officially recognized. The
volunteers receive official confirmations and the
period of volunteering in our projects has to be
recorded in the employment records.

According to the Law of Volunteering, certified volunteering brings enormous benefits
especially for young people who are in the process of searching for their future profession.
• The period of volunteering is considered by the employer as work experience;
• Volunteers are offered benefits when these young people enroll in a University or College;
• The period of volunteering is recorded in the employment records when the volunteer
activated in the same field, acknowledged by a nominal certificate, volunteer contract, and
volunteer booklet.
• International volunteers may easier obtain entrance visa for Moldova and visa of residence
for the period of volunteering.
As an organization, we feel blessed to be able to offer these benefits to the young generation.
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THE ORGANIZATION AND ORGANIZATIONAL CHART
The supreme body of BETHANIA is the General Meeting of the members. At present there are
36 active members of the association. In 2015 we received 5 new members. In the same time 4
members left due to different reasons (left the country, moved to another place, etc.). The
General Meeting session was called on May 15th 2015.
The Administrative Board elected by the General Meeting is the managing and executive body
of the organization during the period between the sessions of the General Meeting. Each project
is represented in the board. The board‟s sessions were called monthly. At each session, the
members brought into discussion topics as progress and developments within projects, risk
evaluation, the membership fees, etc.

In June 2015 Galina Petrescu, resigned as member of the board and for the rest of the year the
board had the following members:

Coada Ilie

President

Kohaniuk Igor

Specialist in social problems

Samocrainii Vladimir

Project manager

Virlan Liuba

bookkeeper

Zwagerman Simon

Project manager

Kohaniuk Rodica

Project manager

In 2014, Mr. Ilie Coada was reelected president of the association for a new five-year period by
the General Meeting.
The Auditor controls the activities of the management bodies of the association, checks the
financial and economic activities and submits a report to the General meeting. He is elected by
the General meeting for a five-year period and reports only to the General meeting.

General Meeting

Reviser /
Internal
Auditor

Administrative Board

President

Bookkeeper

Manager Christian
Community Center
Tintareni

Manager
Elderly Care
Tintareni

Manager Child
Day Care
Center
Bulboaca

Manager
Elderly Care
Bulboaca

Manager
Shelter and
Protection
House

Manager Il
Ponte and
Foster Care

Assistant
Bookkeeper
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THE STAFF AND PROFESSIONAL DEVELOPMENT
BETHANIA‟s projects seek to share God‟s love with people and we believe that only through
complete dedication we can fulfill our mission.
Every Monday morning the personnel gathers for a devotional hour. It is a time when we
entrust our lives, activities and beneficiaries to God, share prayer needs, concerns as well as
successes. We feel built up emotionally and strengthened spiritually for the work that each of
us has to do.
BETHANIA values professionalism and dedication. We consider that it is worth to invest in
professional development of our staff.
In 2015, five of our employees continued their studies at different levels: three of them have
been doing their Master Studies in Education or Social Work and two others are part-time
students at the University of Pedagogy.
In February the managers of BETHANIA‟s projects participated in a training, Project
Management, led by Gallus Tannheimer, director of Tannheimer Solutions, Switzerland.

The social teachers and social workers participated in several seminars organized by local
ngo‟s. On April 14, they participated in the Conference for Moldovan Teachers hosted by
Elimul Nou Lyceum, Chisinau.
In addition to that, in May we had one week of experience exchange with Elsbeth Loscher,
from the Netherlands, teacher of Special Education focussing on Positive Behavior Support.
Also in May the cooks and the kitchen staff took part in a two-day seminar organized by the
Department of Public Health which concluded with an exam.
In October 12-17, we hold another week of training with Barbara Ruegger, Kings Kids
International, Switzerland. The topic for this week was Child Development and Attachment
Disorders.
The following table illustrates the distribution of BETHANIA‟s human resources as of
December 31, 2015

Management Personnel

4

Regular Personnel

34

Full-Time

28

Part-Time

10

New Personnel

5

Personnel Leaving

7

Personnel on Maternity Leave

3

Average Age

44

TOTAL NUMBER

38
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TESTIMONY
This year I was in Bethania for the second time to do training both for the staff as well as for a
big group of foster parents.
I was so glad to see that the Elderly Day Care Center for the elderly had been enlarged and it
was great to visit them and see how content they are to have a place to stay during the day.

While I was teaching the staff of Bethania in the morning I was able to visit some classes in
the afternoon. The teachers are reaching out to the children who often have difficulties
learning showing great patience and creativity to help the children progress. The children
obviously felt very at ease and comfortable with their teachers who helped with their
homework before going onto the sport ground to run around and have some fun. Not only the
children are learning, it was wonderful to see how teachable and willing to learn new things
the whole staff team was during my training.
On Saturday the foster parents were welcomed with a table full of cookies, sandwiches and
tea to make them feel at ease and to show the appreciation for the work they do with their
foster children. I really appreciate Bethania for the work they do and the way they reach out to
children at risk and the parents who are trying to help them. I wish Bethania all the best and
many blessings for the coming year.
Barbara Ruegger, trainer
Kings Kids International

Barbara Ruegger, leading the training for Social Teachers
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VOLUNTEER AND INTERNSHIP

On July 1st, 2015 BETHANIA was one of the first Moldovan non-governmental organizations
that was certified as host organization for volunteer activities by the Ministry of Youth and
Sports, Moldova.
The role of volunteers is essential to our
organization. From the beginning of our activity until
now we have involved over 50 local and foreign
volunteers. Most of our projects in their very
beginning were based on volunteer work. Each year
we recruit volunteers for Children‟s Day Celebration
on June 1st and Summer Day Camps. Volunteers
also engage in the activities of our Day Centers for
Children and Elderly, foster care and placement
projects.
Besides
that,
maintenance
and
reconstruction of buildings and territory is mostly
A Dutch-Moldovan team of volunteers
done by local and foreign volunteers.
Since there is a wrong perception of volunteering in our country, the need of promoting the
civic activeness is evident. Children and young people need to learn that there is a mutual
benefit from helping a weaker person. As an organization we support the social involvement
and offer opportunities for all people interested. Young people are the most interested in
being involved in volunteer activities. We encourage our beneficiaries to get involved in
different activities of our projects.
For example, older teenagers help with the
activities for younger teenagers, the elderly
who come to the Day Care Center take
home food for an elderly who is home
bounded. Our employees periodically are
engaged in volunteer activities. In the
beginning of September a group of our
employees along with people from the
local Evangelical church changed the roof
to the house of one very poor family. The
husband is blind, beneficiary of the Elderly
Care project and the wife has no
permanent job.
Volunteers renovate the roof of a poor family.

The house before

Trainees bring enormous benefits to our activities. Their knowledge, enthusiasm and
motivation bring new perspectives and open new opportunities for us to reach out to the
beneficiaries.
In 2015 we had five interns for
different periods: four Moldovan
students from University Divitia
Gratiae, Theology and Social Work
Departments and one student, Tony
Imthorn, from the Netherlands. Two of
them got involved with the Summer
Day Camps, and the other three in the
Elderly Care Projects. Tony Imthorn,
initiated the staff, children and elderly
in Music Therapy, a new therapeutic
approach for us.
Music Therapy group session

The house after
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TESTIMONY
I knew about BETHANIA long before I got involved with it. In 2007 I volunteered as cleaning lady at
the Summer Children’s Day Camps. As many of our villagers, I heard about their activities and
services for elderly, children, and social vulnerable families. In a country like Moldova, when the
authorities just shrug their shoulders in front of the problems that our society faces, the echo of
good deeds resounds across the community.

I’ve often heard talks about poverty, but for the first time I faced poverty when I got involved at the
Community Center. For the many children who participated in the camp, the food they received was
the only meal for that day. The staff tries to treat children with care and kindness to substitute the
aggressiveness these children face daily from their alcoholic parents or relatives. The teachers and
staff do an enormous job and treat these children with patience and tenderness. The children, from
their part, reward them with love and desire to come the next day to the center.
The relationships among team members are based on mutual respect, kindness and positive
attitude. The most important quality that I have learned during my years of volunteering with
BETHANIA is the love for people. The love for people in the way that is promoted by BETHANIA
makes me to wish to come back again to this organization.

Elena Grosu

Elena, has volunteered as a nurse for the Summer Day Camps for the last couple of years
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Children from orphanage taking breakfast with their foster family.

• 263 children and teenagers benefited of family type care
• 17 teenagers benefited of project type care
• Over 70 foster parents trained on child care
• 101 children participated into Summer Treatment Camps
• 35 foster parents received treatment and respiro time at Summer Treatment camps.
• Two new foster families established
• 26 foster providers were supported with material aid
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HUMAN TRAFFICKING PREVENTION

Human Trafficking Prevention

HUMAN TRAFFICKING PREVENTION
PROJECTS

STR

•Protection Home
•Transition House
•Shelter
•Foster Care
•Long-Term Placements
•Short-Term Placements
•Treatment Camps
•Seminars and Trainings

Since the collapse of the Soviet Union,
migrations has been an important strategy for
Moldovans to cover their basic needs. Political
and economic instability, unemployment and
lack of perspectives are some of the factors that
stimulated human trafficking in Moldova. Men
are at risk of being trafficked for forced work,
women are at risk of being caught in sexual and
forced work traffic. At the same time, the
children of migrants are often abandoned,
abused and exposed to the risk of being
trafficked.
While anyone can become victim to trafficking,
children and young people from social
vulnerable families and orphans are the most
vulnerable and need to be assisted through the
transition period toward an independent life.
They need knowledge, skills and supportive
adults to easily overcome or prevent the risks
they face.

For over 10 years, BETHANIA has been implementing social projects to raise awareness of
human trafficking and to provide assistance to potential victims and their families. Prevention
of human trafficking among graduates of residential institutions and children from
social vulnerable families is the main objective of this sector. The fact that these
children/young people have no caring adults and family increases their chances to fall into
human trafficking.
Our interventions are aimed to identify the potential victim, offer assistance and protection as
long as the person needs, thus enabling the person to take care of himself or herself. In the
work in this sector, BETHANIA developed partnerships with several orphanages and boarding
schools from Moldova. In 2015 we worked with the orphanages in Straseni, Carpineni,
Popeasca and Bulboaca and carried out prevention activities aimed to contribute to the
decrease of this phenomena.
In 2015 changes occurred in the Transition House project. This project started in 1999 and
since the beginning over 50 girls have been participating. The project offered a three-year
program for eight graduates from different orphanages. The goal of the project was to offer
support and shelter to graduates of orphanages who wanted to continue their studies.
Unfortunately, the graduates of orphanages have to leave the institution very early, at 15-16
years old, after completing only the gymnasium, the first stage of secondary general
education level. To get higher education, the young person has to go to the lyceum first,
which is almost impossible for an orphanage graduate. Transition House offered this
possibility to over 50 girls. On June 30, 2015 the Transition House was officially closed as a
project. The main reason for taking this decision was the reform of the residential system in
Moldova.
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HUMAN TRAFFICKING PREVENTION

The number of children in residential institutions diminished from 11500 in 2007 to 3800 in
2014. Another reason that lead us to the idea of closing the project in its actual form is our
strongest belief that a child develops to his full potential in the family. A teenager is less
vulnerable to different kinds of abuse when he has a family who offers moral, spiritual and
material support. As an organization we continue to identify potential girls and boys in
vulnerable situations and healthy families willing to foster and care for teenagers.
BETHANIA has committed itself to support the growth and education of orphans and
children from the most difficult circumstances by offering them the opportunity of becoming
part of a loving and healthy family. Through Human Trafficking Prevention projects we aim to
offer a family environment for the child at risk to grow and develop in such a way that in their
own time they will be able to form healthy and caring families.
For this purpose we:
• cooperate with the Ministry of Labor and Social Protection, orphanages and boarding
schools, and local authorities to facilitate the placement of orphan children in families;
• develop partnerships with orphanages and boarding schools;
• visit and make presentation to local evangelical churches;
• motivate families to understand correctly the situation of orphans and children at risk and
take action whenever they feel ready;
In 2015 more than 280 children benefitted from protection and care through BETHANIA‟s
projects. Out of this number of children only 16 were part of a project based protection, 117
live permanently in a foster family, and 146 from two weeks up to three years. From the total
number of children, 47% are boys and 53% are girls.
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HUMAN TRAFFICKING PREVENTION
Growth and development of the program

"An ounce of prevention is worth a pound of cure.“
Human trafficking prevention was one of the first phenomenon that BETHANIA faced at the
very beginning of its activity. In the late 90s, institutionalization of children was the main
protection measure. Poverty and limited family support services led to placement of
thousands of children in residential care. Instead of care and support, orphans were subject to
abuse and violence.

Last generation of TH girls. They are continuing their
Higher Education at different universities.

Transition House for Orphan Girls,
was established in 1999, a project of
social integration and protection from
human trafficking for graduates of
orphanages and boarding schools. The
orphan story doesn‟t end at the
orphanage. Life in the orphanage leaves
them completely unprepared for life: no
safe relationships, no trust, no guidance,
and no direction in life. Orphan girls are
especially vulnerable to prostitution and
sex trafficking. Transition House was a
three year project which gave over a
period of 15 year of implementation, the
possibility to study at the lyceum and
continue with high education or learn a

profession to about 60 girls. The probability for an orphanage graduate to study at the
university is very low, since after they leave the orphanage they need to study three more
years at a lyceum. The Transition House offered its beneficiaries the possibility to study at the
lyceum and enter the higher level of education.

The first beneficiaries of the Transition House came from a Psycho-neurological orphanage
and suffered from institutional neglect and omissions in their education. In fact, they were
considered dangerous for the society. In 2000 we decided to offer permanent shelter and
protection to the four girls as long as they needed this. In such a way we opened the
Protection Home in Tintareni and gave a legal status to their place of living. In 2015 only two
girls lived in the Protection Home, one got married and the other one decided to live on he
own. Both of them moved to other locations. The girls were helped to obtain necessary
documents to receive monthly financial support from the state. The girls who are still in the
project earn their own money by working in a green house. They are also volunteer at the
Christian Community Center and are very dedicated in whatever they get involved with.
After graduating from the Transition House, the girls were helped to enroll at different
institutions in the city. Since they were orphans and had no adults to support them during their
studies, they were still at a very high risk of trafficking. In 2007, BETHANIA opened the
Shelter project with the aim to support them during the period of moving forward towards the
independent life and protect them from any risk of being caught in human trafficking. Shelter
offers our girls housing for weekends, holidays, and/or anytime they need a place of refuge or

ANNUAL ACTIVITY REPORT
2015

15

STR

HUMAN TRAFFICKING PREVENTION
comfort. Besides the monthly financial support, the social workers assist them with performing
all documentation needed for the university and counseling. The social workers are also an
example of a healthy family lifestyle. In 2015 there were six girls, students at different
institutions and one teenage boy who is doing his studies in the local public school.
As an organization we always have wanted to have an impact on as many lives as possible.
Project based assistance was one option that we used at that time. As Christians we believe
that God designed family as the best place for a child to grow up in. We recognize the
importance of quality project-based care, but believe that it is very important that the care a
child at risk receives is as close as possible to the ideal of safe, loving, permanent family.
Our transition towards family-based care started in 2006. In 2006 through Il Ponte project we
placed the first seven girls, graduates of orphanages, into families with the aim of offering
family support and care during the time of studies in a college, University or a professional
school and in the process of finding their first job. Most young people “graduating” institutional
care lacked the skills for independent living and received little to no support for integration into
society. The idea was that these girls stay in a supportive family environment, learn the way a
family works, develop healthy and strong relationships with the family members. What a
surprise we had when at the end of the summer period there were only two girls left in
families. The other ones wanted to leave. Yet, what seamed to be a fail, turned over in a
surprising revelation. The majority of children we had contact with have lived in an orphanage
for 7 to 9 years. They were very young when got there and never stayed with a family. Family
was something new and strange for them. We understood that the intervention has to happen
as early as possible.
In 2007 we placed the first children
from orphanages in Short-term
placement. Short-term placements
aim to provide a caring, safe and
supportive
environment
during
holiday periods for children from
orphanages and boarding schools
who cannot live with their biological
family. It works as a bridge between
home, residential and foster care
placements.
The
number
of
placements depends directly on the
number of children in the orphanage.
Since the reform of the residential
care system initiated in 2007, the
number of orphanages, as well as
the number of children in the
Orphanages
decreased
considerable.

Children from the orphanage
during winter vacation enjoying Christmas gifts

According to UNICEF the number of institutionalized children has halved between 2007 and
2013. Since 2014, we have official permission from the Ministry of Labor and Social
Protection to make holiday placements. Yet, BETHANIA was not allowed to take children into
families for Easter holiday. During Christmas and Summer Vacations 2015, we were able to
place 93 children in families.
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HUMAN TRAFFICKING PREVENTION

Foster Care developed and expanded as a result of short-term placements. It started in 2007
right after the first short-term placements. In 2015, BETHANIA supported 26 foster families
with a total of 117 children. The families are spread all over the country.
Besides financial and counseling support, periodically BETHANIA provides seminars and
trainings for people involved in Human Trafficking program. In 2015 we organized two
seminars. On October 17, we had Barbara Ruegger from Kings Kids International,
Switzerland talking about the different stages of the child development and attachment
disorders. The second seminar was held on February 27. We invited Mihai Malancea, a
pastor and academic dean of the University Divita Gratea to speak on family and parent-child
relationship. These seminars give the attendees the opportunity to receive encouragement
and renew their strength, learn valuable information and share their experience with other
foster providers. Both seminars were attended by a number of over 70 participants.
Medical treatment and Summer Treatment Camps. Since 2008 BETHANIA signed an
agreement with the Children‟s Hospital in Chisinau to provide professional medical care
treatment to children from orphanages and foster care. Every year about 10 children from
foster care, short-term or long-term placements are being treated at this hospital. In 2015
three children were operated. One child had his appendicitis removed, another one had
hernia surgery and the third child had a problem with his arm. Since 2011 BETHANIA
organizes Treatment Camps for children from orphanages, boarding schools and children in
foster care. During the camp the children, as well as the foster parents, receive medical care
to improve their health. Besides medical care children participate into a camp program and
the foster parents benefit of the fellowship and free time all to themselves to renew their
strength and energy. In 2015, a total number of 101 children and 26 foster parents were part
of the treatment camps.
Children and young people looked after in residential care rather than in a family are almost
the most vulnerable groups in our society. BETHANIA takes the responsibility seriously to
keep children in any type of placements safe, make sure their experiences in care are positive
and improve their ongoing life chances. According to the international community, the family
remains the best place to care for children at risk. Therefore, strengthening families and
communities capacity to care for and protect these children is a priority.

Treatment Camp. In the first part of the day, the children go through different treatments prescribed by the doctors.
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TESTIMONY

I was born in a gypsy family: my mother was Moldovan, my father was gypsy. He was often in
prison. My mother cared for me for my first seven years of life. In have a younger sister too.
The moment that affected me most was when my mother left me in the orphanage for the first time.
She took my sister to my grandmother. Yet, my grandmother insisted that I come to live with her
too. My grandmother died when I was 15 and we were taken to the orphanage again. I spent one
and a half year in the orphanage. I felt very much alone and helpless. I had to be very careful in
everything because I didn’t want to be trampled upon.
My sister was the first to visit this foster family. I was very curious to see how it was like and where
my sister spent her holidays. I was welcomed with much love when I went to them on an Easter
vacation. Afterwards we decided that I would continue the school in their village. I was finishing the
9th grade. It was difficult for me to take this decision, but I was overwhelmed by their hospitality,
care and warmth they surrounded me with.
Since I became a student, I don’t stay with the family anymore, but I come on weekend and
vacations. The family has a good attitude towards me; they call me and send food to me. I grew up
and tried to be more independent. What I like the most is that this is a big family, always happy,
sincere, with much love for children and people.

Of course, there were times when I wanted to leave this family. It is sometimes difficult to live in a
family where they have their own children or other adopted children. We were jealous of each
other.
My plans for the future are to graduate from the university and have a decent life.

The summer placement for the youngest of the two girls ended up with becoming a foster child to this family.
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HUMAN TRAFFICKING PREVENTION

Some other activities at a glance:

Children from orphanage while spending their holidays in family.

During the winter vacation all children from orphanages who were placed in families enjoyed Christmas gifts.
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A second grader working on his homework

• Over 70 children received care and nutrition in the afterschool hours in two Day Care Centers
• 44 teenagers were engaged into activities of the Teenagers’ Club to develop life skills and participate
in a club environment
• About 250 children participated into Children’s Day Celebration
• 150 children were provided with recreational and educational activities during the Summer Day
Camps
• 40 families received food and material support
• A football field was opened to promote health and sport of children and teenagers
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CHILD DAY CARE
Growth and development of the program

“Train up a child in the way he should go:
and when he is old, he will not depart from it.” Proverbs 22:6

•
• Christian Community
Center

CHILD DAY CARE

•After –School program
•Teenagers’ Club
•Children’s Day Celebration
•Summer Day Camps

•Child Day Care Center in
Bulboaca

In 2015 BETHANIA operated two day care
centers: Christian Community Center in
Tintareni and Child Day Care Center in
Bulboaca. Both centers provide afterschool activities for primary school children.
Besides that, Christian Community Center
manages a Teenagers‟ Club for teenagers
aged 12 to 15.
The main beneficiaries are children,
teenagers and young people at risk
situations. The projects‟ activities address
the requirements of target groups at local
levels in each of the two localities.
Christian Community Center (CCC)
opened in 2000 as a response to the
poverty that our country dipped in. At that
period the number of children who

dropped out the school increased considerably. After being approached by the mayor of the
village and the principle of the local public school, BETHANIA invited two graduates of the
College of Theology and Education to develop after school activities for children fr om social
vulnerable families. At that time, there were no social services designed for children from
social vulnerable families, except institutionalization. The main goal was to avoid
institutionalization by identifying dropouts and integrating them back into school. We didn‟t
have any experience with working with vulnerable children and our projects in the area of day
care developed and improved accordingly to the knowledge gained over the years.
In 2015, CCC celebrated its 15th anniversary. At this moment, this project developed into a
complex day care center which offers a variety of activities all over the year related to
educational, emotional and psychological support, as well as recreational and sport activities,
determined by the basic needs of our beneficiaries. During the school year (September to end
of May), CCC is focused on after-school program for children from first to fifth grades and
Teenagers‟ Club. On June1st, CCC staff and volunteers organizes a big event dedicated to
the Children‟s Day Celebration. For the summer time, three 10-day camps are gathering
children from Tintareni and neighboring villages. August it the only free month of activities
when the staff is taking their official holidays.
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EARLY INTERVENTON
From 2000 to 2013, CCC helped in the after-school program children from 3rd to 5th grades.
As we gained more experience we got more knowledge and understanding of the
importance of early intervention. In the most difficult cases, it was often too late, the time left
for intervention was too short and the damage to the child was big. We came to the
understanding that the earlier a child receives support to address his problem (learning
disability, attachment and behavior disorders, etc.) the more time there is to create a positive
outcome. Thus, in 2013 we included second graders and in 2015 we included the first group
of first graders. The support services are complex and individual.

Once of the CCC goals is to develop an atmosphere of trust in which every child is valued
as individual. We believe that a successful progra m is child-oriented and provides a secure
environment that encourages the development of the child and promotes learning.
Through information received from parents and school teachers, observation and interaction
with children, the social teachers plan activities that reflect the needs and interests of the
children. Besides homework preparation, children are given individual pedagogical support.
They are also taught to take care of their body and clothing. Shower and laundry are offered
weekly, haircut is done monthly with the permission of parents. Poor families are helped
seasonally with food parcels and wood. Visits to the family doctor are made anytime a child
needs medical care.

In the second part of the school year children were able to engage in music therapy. Tony
Imthorn, a music therapy student from the Netherlands involved the children in individual
and group music therapy. Besides that a volunteer psychologist provides counseling work
with children during the school year.
In 2015 a total of 52 children were enrolled in the program.

Narrative Therapy is one of the techniques used to help children overpass the problems.
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Teengarers’ Club
BETHANIA undertook
efforts to develop adolescence programs from early 2000.
Adolescence is the time when youth need to acquire attitudes, competences, values and
social skills that will carry them forward to successful adulthood. It is also the time when they
are most vulnerable and easy to become victims of human trafficking.
The purpose of the Teenagers‟ Club (TC) is to offer educational, emotional, and physical
support to teenagers aged 13-16 in a safe environment based upon spiritual and moral
values. The activities of the TC have been designed so that the teenagers receive support to
avoid bad choices and behavior. Since many of them have one or both parents working
abroad, others come from dysfunctional families, the importance of the guidance and
support of a mature adult watching them, taking responsibility for their safety and well-being,
and helping to steer them in the right direction is crucial.

TC was opened from Monday to Saturday. In 2015 a total number of 44 teenagers from 12
to 15 years old divided into three groups participated three times per week in organized
recreational and educational activities. Subjects such as recognizing the signs of Human
trafficking, value, profession and moral issues are being brought into discussion weekly.
Volunteering and social action opportunities engage young people in influencing positively
the community. In the cold period of the year, teenagers helped elderly with cutting wood
for heating the house. Environmental education actions are planned periodically to teach
teens to care and improve our community. On Saturdays, TC is opened for every interested
teenager from the village.

The majority of the Teenagers’ Club participants in 2015.
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My name is Sorin. I am 8 years old. I am in the 2nd grade. I live with my mother and my younger
sister in an abandoned and knocked down house. We do not have the usual basic necessities:
wood, enough food, clothing, toys and sweets. My youngest sister is handicapped. She doesn’t go
to school because she speaks with difficulty. Her father died some years ago, while I’ve never met
mine.
I think God loves me because He brought me to this center. I really like it here because I do my
homework, I hear about Jesus and I receive delicious food that I do not have at home. It is clean
and nice. I have a fun time at the center because I can play with my friends. In the Bible lessons I
was taught the Lord’s Prayer. In the evenings I pray that my mother has a job during the day, that
my sister can walk and talk, and that we have our own house in which I feel warm and that we
have enough food to eat. I hope that the Lord will hear my prayers.
I want to thank the sponsors and also the workers from the center for good care, food, attention
and good education. When I grow up I want to work and help the needy and poor and I want to be
able to do what these wonderful people are doing for me.

Celebrating Children’s Day
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Summer Activities

June 1st or Children’s Day Celebration is an
outdoor event that marks the start to summer
activities. It is organized yearly by CCC staff
and volunteers from the local evangelical
church and teenagers from TC for all children
from Tintareni and surrounding villages. In
2015 over 250 children were able to watch a
professional theatre show at the Cultural Hall
and participate in many fun and entertaining
activities and games.

Before coming to CCC, his third-grade boy had problems in relating
with other children. Now he is happily engaged in all activities along
with his friends.

Summer Day Camps offered the possibility
to 150 children to rest and participate in
recreational activities. Although the camps
are open for every child, children from socialvulnerable families get priority. The camps
have been a strategic activity from the very
beginning of CCC and besides the fact that
they offer recreation for a very large number
of children, they also provide volunteering
opportunities for teenagers and young
people.

In 2015 BETHANIA was blessed with a sport field that was opened before Summer day camps.
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Some other activities at a glance:

Christmas food parcels for most needy children and families.

This single mother of three was helped to connect the house to electricity.

Clothing and wool socks for children.

Wood bricks for the winter for poor families.

Teenagers involved in the day of cleaning up the environment in the community.
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Natalia, our social worker in Bulboaca delivers hot lunch and cleaned laundry to a beneficiary.

• 97 elderly were provided with nutrition and care services
• Over 40 elderly received wood for winter
• Christmas gifts and food parcels for other 40 elderly
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ELDERLY CARE PROJECTS

Growth and development of the program

•Meals on Wheels Tintereni
•Meals on Wheels Bulboaca
•Elderly Day Care Center
Tintereni
•Elderly Day Care Center

Bulboaca

Elderly people are a vulnerable social
category. Since 1991, when the
Republic
of
Moldova
became
independent, the situation of elderly
people hasn‟t improved much. The long
period of transition and demographic
trends have worsened the overall
situation in the country.
According to the forecasts of the
Academy of Sciences of Moldova, by
2050, the country will face a population
decline of about 20 percent and the
number of people over 60 years of age
will exceed 35 percent of the population.
According to the official data 25 percent
of the economically active population is
involved in migration.

In a country with a pension system ready to collapse and with a worrying phenomenon of
population aging, elderly have few chanses to enjoy a decent life. Many elderly survive with a
minimum monthly pension of 35 Euro. Our country is the laggard in the index ranking and the
quality of life of the elderly. The average retirement age in Moldova is the lowest in Europe
and accounts for only 58-60% of the subsistence minimum. Only 3-4% of elderly are provided
with the necessary funds, while the others live in poverty.

This old mother is caring alone for her 30-year old son with Down syndrome.

ANNUAL ACTIVITY REPORT
2015

28

STR

ELDERLY CARE
It is hard to imagine how the majority of Moldovan people manage when the maintenance
costs for the house get up to 60-70% of the average salary and they exceed two-three times
the average pension. Rise in energy price by 37% and natural gas by 15% generated higher
prices for food and other services. Since the beginning of 2015 until October 2015, the
consumer price index increased by 11,5% while the real earning index for August 2015,
compared to August 2014 was 6,7% lower. Thus, the purchasing power is decreasing
substantially .

Besides being poor, the elderly in villages are isolated, stressed and dependent on the care of
others. Homebound elderly who seek to age in place without an adequate support system find
it difficult to do so without support. Many of them experience loneliness and depression, either
as a result of having no family or due to migration of their children for a better life. As a result
they are inactive in the community activities. In time, they lose connection with their friends
and they find it more difficult to make new friends.
In 1998 and 1999 BETHANIA opened a social canteen for elderly in Tintareni. 40 elderly not
only got a hot meal, but had also the opportunity to socialize with other people. Unfortunately,
we had to close the canteen for elderly in 2000, when the Christian Community Center
opened. The authorities didn‟t allow us to feed elderly and children in the same place.

Maria and Stefan are two blind beneficiaries of the Elderly Day Care Center in Tintareni. This photo was taken during a music therapy
session that they enjoy. David used to played accordion before.
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In 2008 we started Meals on Wheels in Tintareni. The project was welcomed by the
community. Since then through Meals on Wheels we deliver a hot, well-balanced lunch
Monday to Friday accompanied with a smile and a caring attitude to people unable to cook
meals on their own.
Because the situation of the elderly is the same in all villages, BETHANIA „s vision is to
develop Elderly Care projects in each village of Moldova. Thus, in 2010 we were able to open
a Meals on Wheels project in Bulboaca, a village situated at 18 km from Tintareni.
In 2015 a number of 28 homebound elderly in Tintareni and 30 elderly in Bulboaca received a
meal plus laundry services were also available for all of them.
In 2010 BETHANIA opened the first Elderly Day Care Center in Tintareni to provide social
activities, meals, recreation, and emotional support. Generally, elderly participate in daily
scheduled activities. Services may include: counseling, gym, breakfast and lunch, personal
hygiene care (shower, haircut, etc.), laundry, socialization, educational activities (math,
geography, English, etc.), transportation, handcrafting, trips and visits to doctors, trips to
different places, etc. Music therapy was a new activity introduced this year. During the winter
period, over 40 elderly were provided with wood. Regardless of their place of residence the
projects work on the same principles.
In 2012 we opened another Elderly Day Care Center in Bulboaca. Our vision is that every
village from Moldova should have elderly care projects so that all elders have the possibility
to live a decent life and enjoy the last part of their life. BETHANIA offers consultation for
local churches and organizations who want to open Day Care projects in their own
communities. We invite pastors and community leaders to visit our projects and share our
experience with them. Also, we offer Social Work students the possibility to do their internship
within the projects, so that they may be able to use this experience when they return back to
their own villages.
In 20015, a total number of 23 elderly in Tintareni and 18 elderly in Bulboaca benefited from
Day Care Center services.

Active lifestyle strengthens the elderly’ health. At the Day Care Center, elderly are
encouraged to exercise daily.
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My name is Stefan. I am 85 years old. I live with my nephew’s family. We share the same
household, but stay in different houses. We have a good relationship, but they work and have their
own problems. Sometimes we don’t see each other for days. They respect me, but they don’t have
time for me.
I started to attend the Elderly Day Care Center three years ago. In the beginning I still could see a
little bit. Now, after two years I lost my sight totally. I depend on the care of other people.
I like to come to the center, because I have someone to talk to, we are well cared for, have different
activities and I hear words that I don’t hear at home. Before, I never thought about God. Here we
talk about God and the Bible.
We are offered all services in time, everything is done with respect. The life goes on. When I feel
bad, I am helped to go to the doctor. This means a lot to me. Here we have peace and everyone is
in good mood.
I like it very much when we visit different places. Even if I can’t see, I like to travel. I feel important
when someone takes my hand and leads me. When we go to the forest, I don’t see anything, but I
can smell the nature. I feel very special.
We are all respected and treated the same. In the beginning I thought that they would help women
more, but I was very glad to discover that men and women are treated the same.
I think this center is the best that could happen to me. I like everything we do here. If one day the
center closes, I would be desperate. Thank you for all the good things that you do for us.

Stefan among the group of elderly from the Day Care Center
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Some other activities at a glance:

Getting ready for the cold weather. Elderly try new warm clothing.

Wood bricks for winter.

Every Elderly received a special gift for this Christmas
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FINANCIAL SUMMARY

Expenditures per programs

Child Day Care
1%

1%

5%
Elderly Care
17%

20%
Child Care
28%

Human
Trafficking
Prevention
55%

73%

June 1st

Child Day Care Bulboaca

Christian Community Center

Summer Day Camps

Support for poor families

Elderly Care

Human Trafficking Prevention
0%
9%

8%

Transition House
Protection Home
26%

Long-Term Placecment
Short-Term Placement

Elderly Care
Tintareni
51%

Elderly Care
Bulboaca
49%

Foster Care
Treatment Camps

47%
10%
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PARTNERSHIPS
For 2015, we wish to recognize the exceptional support of our strategic partners who
have worked with us in the areas of human trafficking prevention, child and elderly care
and have committed funds towards BETHANIA‟s mission and programs.
Kerk in Actie, The Netherlands
Involved with:
• Elderly Care Tintareni and Bulboaca
• Christian Community Center Tintareni
Hart voor Moldavie, The Netherlands
Involved with:
• Elderly Care Tintareni and Bulboaca
• Christian Community Center,Tintareni
• Children‟s day celebration, Tintareni
• Children‟s day camps, Tintareni
• Protection house
• Shelter
• Transition Home
• Foster Care
• Summer Treatment Camps
Christliche Ostmission, Switzerland.
Involved with:
• Christian Community Center, Tintareni
• Teenagers‟ Program, Tintareni
• Foster care
• Short and Long-Term Placements
• Summer Treatment Camp
Kom over en Help, The Netherlands
Involved with:
• Elderly Care Bulboaca
• Christian Community Center,Tintareni
• Child Day Care Center, Bulboaca
• Summer Camp, Bulboaca
• Foster Care
• SummerTreatment Camps
Furuhojdskyrkan, Alunda, Sweden
Involved with:
• Humanitarian Aid Transport
• Winter support for for poor families and elderly

Mensenkinderen, The Netherlands.
Involved with:
• Christian Communty Center, Tintareni
Keys Ministri
es
PO Box 85
Liverpool, PA 17045
• Christian Community Center
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BETHANIA CHRISTIAN RELIEF ASSOCIATION
13 Stefan cel Mare St., Tintareni
6538 Anenii Noi
Republic of Moldova
Tel./fax(373) 265 33430
E-mail: bethania.info@gmail.com
Website: bethania.md
Facebook: https://www.facebook.com/bethaniamd
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